
 
 

Edenbridge Cricket Club 
Minutes of the Annual General Meeting 2019 

The Matthew Cox Community Pavilion, Blossoms Park, Edenbridge 
Thursday 20th June 2019 at 8.00pm 

 

No. Agenda Item Who 

1 Present: 
Tim Cox, Chris Martin, Michael Jewsbury, Amanda Bird, Vicky Neary, Vijay Singh, 
Dominic Jordan, Graham Cox, Alan Joyce, Nick Ward, Gareth Fuller, Howard Johnson, 
Jonathan Watts, Tom Wallis, Mark Howard, Tim Fuller, Mark Standing, Will Standing, 
Luke Boakes, Josh Boakes, James Witt 

 

2 Apologies: 
Hayley Matania, Deborah Coen, Toby Fuller, Jon Woodman, Dan Cox 

 

3 Approval of 2018 AGM minutes: 
The minutes were approved by all members present. 

All 

4 Chairman’s report: 
Introduction 
Although typically this statement is aimed at summarising the on-field performances of 
the past year, it is impossible to ignore our new surroundings and the debt of gratitude 
we owe to everyone who has been involved in making the Matthew Cox Community 
Pavilion a reality. Our ambition now is to make Matthew proud of what we can achieve 
as a club from this new amazing facility in his name.  More of this later. 
 
On the field, cricket thrived during 2018 with great performances from the Saturday 
teams, further development of the Academy side, and the continued spectacular growth 
of the Junior section under Gat Fuller’s leadership.  
 
Thanks once again go to the Committee members – this year more than ever with the 
significant workload generated by the pavilion project – and the many other members 
and friends of the Club who regularly give their time. 
 
Now let’s tell the story of last season in a little more detail: 
 
Saturday 1st XI 
After the Sussex League re-structure, optimism of promotion in 2018 was high. We 
made a fast start to the season under Luke’s temporary captaincy, with 2 wins and a tie 
in the first 3 games. Unfortunately, availability dipped during June and performance on 
the field suffered. Winning only one game during June allowed run away league winners 
Dome Misson and runners-up Poynings to build a considerable lead at the top of the 
league table. Despite only losing one game in July and August, we were unable to close 
the gap and challenge for promotion. Eventually finishing third.  
 
There were several stand out wins during the second half of the season. Notable 
victories included a 92 run win over local rivals Dormansland and a thrashing of league 
winners Dome Mission away from home. Inflicting their only defeat of the season with a 
massive 123 run winning margin. These results, paired with recruitment of Jordan, Sean 
and Ali from Forest Row over the winter, means promotion is a must this season. 

TW 
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Unfortunately, it was the same old story for the T20 side, another year and another 
runners-up trophy! The 2018 run to the final included away wins at Dormansland, a very 
impressive performance at Three Bridges and a miraculous win at Scaynes Hill with 10 
men and much of the first team missing. In the final we played Brighton & Hove at 
Forest Row on a tricky wicket. Batting first we could only manage 112, despite a strong 
bowling and fielding performance Brighton reached their target in the last over with 
three wickets in hand.  
Overall though a very encouraging season which bodes well for the 2019 campaign. 
 
Saturday 2nd XI 
A champion season from the 2s!  Won 10 matches. Lost just 3 (including twice to 
Balcombe who played 1st team players from 5 divisions higher).  1 Draw and 2 
Cancelled.  The season was notable for a great team atmosphere and fighting spirit 
every week driving the success of the team. 
 
Notable performances for the season were: 
Howard Johnson’s 6 hitting at the death to beat Cuckfield. 
Kevin Murphy and Jonathan Watts last wicket stand to get over the line at Dormansland. 
Tim Cox innings of 40 runs from 40 overs whilst the lower order of Josh Hill, Ollie Hill, 
Mike Jewsbury and Gat Fuller (with the winning boundary) scored precious runs to beat 
Ansty away. 
Alan Joyce was the leading run scorer (again) and Gat Fuller once again took the prize for 
top wicket taker in the division. 
 
Every player involved last season contributed to winning that league. 
 
Sunday Academy 
The Sunday Academy continued to develop during 2018.  The fixture list remains limited 
but this is to be expected as ourselves and other clubs work to create this opportunity to 
introduce junior players to senior cricket.  Matches did take place against the likes of 
Caterham, Lingfield and Red Square Lions with creditable performances from Adam 
Fuller, Will Standing and Robin Baker, all marshalled well by Captain Michael Jewsbury 
 
Junior Section 
Overall, an enjoyable season of junior cricket.  We started after Christmas with our usual 
indoor training programme, progressing to outdoor sessions as soon as the weather 
permitted. 
 
We were entered into a full programme of Under 11, Under 13 and Under 15 Invicta 
League matches – however, available coaching and support resource issues meant that 
the Under 11s only managed one league game all season, which was disappointing. 
 
The Under 13s finished in the top half of their table with a number of players enjoying 
their last season in the Under 13 ranks before moving on to Under 15 and beyond. 
 
Despite some spirited performances, the Under 15s lost all their matches, but with a 
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number of kids playing up by at least one age group, we hope for much better results in 
2019. 
 
The undisputed success of the summer from a junior point of view was the All Stars 
programme which was well attended, and helped by excellent early summer weather. 
 
All in all a bit of a mixed bag, with areas to work on for 2019.  We remain in desperate 
need of help from the wider club if the junior section is to achieve any sort of 
sustainable growth as the official coaching staff are just spread too thinly. 
 
The Matthew Cox Community Pavilion 
Following two full years of fund raising and hard work behind the scenes, 2018 saw us 
begin the building of the new Matthew Cox Community Pavilion. Demolition work began 
on time at the end of the 2018 season in September, with the build beginning shortly 
afterwards. Despite battling against the elements during the winter, TrueBuild 
completed the structural work just a few weeks behind schedule. Internal fitting out has 
taken a little longer than anticipated, but we now have a pavilion that must be the envy 
of most clubs in the league and in our area, a fitting legacy to Matthew.  Thanks must go 
to all those involved in the project and in the fund raising that went with it. Notably, all 
those on the Committee and on the Fund Raising Committee, but also all those who 
arranged or took part or sponsored a fund raising event, and those that attended events 
or who simply gave their time to the project. It goes to show what’s possible for a club of 
our size if we put our mind to it. 
 
Our attention must now move to running the pavilion, generating the income that we 
need in order to take the club to the next level in terms of its cricket and its role in the 
community. Fund raising doesn’t stop just because you can see and use a new pavilion. 
As well as raising money to run the Club, we have a £50,000 loan to pay off over the next 
few years. In order to do that we need significant support from everyone to take the 
club forward: the Committee, playing members, juniors and their families, associate 
members, Vice Presidents. Everybody can get involved and play a part. 

5 Finance report: 
The Club made an operating loss of just over £2,500 overall for 2018. 
Subscriptions income was increased from both junior and senior players.  Some increase 
from the junior section was offset by the purchase of club playing shirts. 
Net refurbishment and combi-rake for grounds-keeping costs were £3,000 
Several members were provided with First Aid training which cost £1,775 
There was also a substantial decline in sponsorship income compared to 2017 (which 
has already been reversed for 2019) 
All fund raising income was applied to the pavilion project. 
Taking this in account, the operating loss for 2018 should not be a cause for concern. 
 
Looking forward, the Club has taken an interest free loan from the ECB which is to be 
repaid over 7 years, which equates to £1,785 per quarter from the end of August 2019. 
This means fund raising must continue in order to meet this expenditure. 
Pavilion costs are expected to increase in terms of utility fees and insurance, offset by 
rental income.  We are already seeing interest in hiring the pavilion for private events. 
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Vicky Neary is taking over the 100 Club to retain that income stream. 
The Giving Machine income is valuable and all members must encourage other members 
to sign up.  If all of the Club’s Facebook followers signed up, the income each year would 
be estimated to cover one of the quarterly loan repayments. 

6 Annual Subscriptions Proposal: 
The proposal put forward by the Committee is: 
£90 Senior Subs for 2019 season (£45 for under 21 years) 
£90 Senior Subs for 2020 if paid before 1st May or by standing order.  Thereafter £100 
(£50 for under 21). 
Members present agreed to the proposal. 
 
Vijay asked if we have a Social membership?  Previously the club had a fee of £35. Social 
membership would enable a connection to the Club for those that don’t play. 
Vice Presidents pay £75 and this option should be encouraged for non-playing members 
wishing to support the Club. 

MH 

7 Election of Directors: 
Tom Wallis, Jonathan Watts and Jonathan Woodman agreed to stand and were re-
elected as Club Directors for 2019. 

CM 

8 Election of Club Officers: 
Existing Club officers agreed to continue and members agreed. 
Club Chairman – Tom Wallis 
Club Treasurer – Mark Howard 
Club Secretary – Chris Martin 
Team Secretary – Tim Cox 

CM 

9 Vacancies for Club Support Roles: 
The committee explained that volunteers are needed to support the Club: 

• Marketing & Events Co-ordinator 

• Website & Social Media 

• Fixture Secretary 
Dom Jordan suggests broadcasting the requirement to the wider club audience to find 
volunteers.  The AGM is about sharing the awareness as not all members are able to 
attend. 
Dom and Tim Cox explained that responsibilities cannot continue to fall on the same 
people.  All Club members must share the burden and more people are needed to help. 
Alan Joyce made the point that fund raising must continue.  Regular events must 
continue like Golf Days and Curry Nights. 
Communication was identified by several members as an issue.  Chris Martin explained 
that this is why a marketing co-ordinator is required. 

CM 

10 Senior Cricket: 
Team Captains agreed:- 
Josh Boakes – Saturday 1st XI Captain 
Tim Fuller – Saturday 2nd XI Captain 
Mike Jewsbury – Sunday Academy Captain 

TC 

11 Junior Cricket: 
Volunteers for coaching courses are needed.  It was clarified again that the Club will pay 
for members to complete the ECB coaching courses. 
Vijay made the point that Junior cricket in the Club is dependent on too few people, 

GF 

http://edenbridge.hitscricket.com/


 
 

more support and more coaches are required.  Next year, a new Under 9 coach will be 
required.  If we don’t have more coaches, we will lose players. 
Vicky advised that there are now 50 kids in the All Stars program and the Club cannot 
accommodate those kids into Saturday morning junior training when All Stars finishes.  
Friday night cricket could continue if parents and members provide support. 
Vijay expressed his view that coaching is enjoyable and can improve your game.  Josh 
agreed. 
Gat indicated that All Stars is only happening because of Mark’s efforts and Under 9s 
because of Vijay’s efforts.  To survive, additional support is needed. 
Luke indicated that volunteers might find it easier to help with coaching on a Friday 
night rather than Saturday morning. 
Members agreed to hold a Club Night on Friday 5th July for the final All Stars session with 
bar and BBQ.  Thereafter the final Friday of every month will become a Club Night. 

12 Club Development Plan: 
Jonathan Watts advised members of outline plans for the Club’s development moving 
forward. 
The previous major development objective was to build the new pavilion, as this 
approaches completion, the Club must now make new plans and development 
objectives. 
Jonathan asked if members agreed with outline plans. 
Alan Joyce expressed concern about a Saturday 3rd XI given that the Club can struggle to 
put out 2 teams on some occasions.  Jonathan explained the potential of ad-hoc 
conference cricket or Over 50s cricket as a step to explore. 
Howard asked about the recruitment strategy in view of Edenbridge getting larger with 
new housing.  This was related back to communication and marketing by several 
members. 
Jonathan explained that the Club only needs 3 players from Under15 to graduate to 
senior cricket each season to maintain numbers. 
Jonathan explained the opportunity that exists with parents returning to play. 
Tim Cox advised that the Club was intending to place a banner at Stangrove Park to 
promote the Club and attract new players. 
Howard asked what opening is needed to get into the local schools? 
Jonathan suggested that Quick Cricket tournaments hosted at schools or at Blossoms is 
one route.  Jonathan explained that operating cricket in schools requires a qualified 
coach who is retired as the sessions would take place in the afternoons. 
Tim Cox advised that he has emailed all local schools offering cricket coaching and 
received little positive response. 
Mark Standing suggested a float in the Bonfire parade to promote the Club.  Vicky asked 
who would be prepared to design and build a float.  Volunteers are welcome to come 
forward. 
Club communication was suggested as another item required for the development plan 
given the acknowledgment by members that this is an area for improvement. 
Howard recalled that Hayley Matania had suggested that Liz might be interested to get 
involved with club communications. 
Vijay agreed with the aim to pursue female cricket and suggested the Club establish an 
in-house female coach.  Vijay explained that the first step is to ask someone who 
attended the female cricket session this evening. 

JPW 

http://edenbridge.hitscricket.com/


 
 

Mark Howard asked whether the Club would agree to pay for a coach?  Jonathan 
explained that the Club has always avoided paying for coaching but that may need to 
change in the new development plan. 
The discussion concluded with a request for all members to consider ideas and proposals 
over the summer.  The Club intends to host an EGM at the end of the season to gather 
these thoughts and gain input from all members to agree the new Development plan for 
the next 3 to 5 years. 

13 AOB 
Jonathan made a request to change the registered address of the Club from Pollards 
Wood Road to Blossoms Park.  This will require a post box and postal code.  
Dom explained that in order to maintain focus and efforts for fund raising, the Club 
proposes to support a local charity each year and donate a proportion of funds raised to 
this charity.  The Club has selected Young Epilepsy for 2019-2020.  Members agreed. 

All 
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